Indian Student Association (ISA) Constitution

ARTICLE I: NAME
Section A: Name
The name of the organisation shall be the Indian Student Association (ISA).

ARTICLE II: PURPOSE
Section A: Purpose
The purpose of the ISA is to create a strong, inclusive, and engaging community that celebrates and promotes Indian culture, heritage, traditions, and values within the university.
Section B: Core Mission
· Provide a welcoming and supportive environment for all students
· Promote cultural awareness and diversity
· Act as a bridge between Indian and non-Indian students
· Enhance student life through meaningful engagement
· Represent Indian culture with respect and authenticity

ARTICLE III: OBJECTIVES
The ISA shall operate with the following objectives:
1. Community Building
2. Cultural Promotion (Diwali, Holi, Navratri, Eid, Independence Day)
3. Educational Development through workshops and discussions
4. Collaboration with other student organisations
5. Personal & Academic Growth through networking and mentorship
6. Student Engagement through social, cultural, and recreational events

ARTICLE IV: MEMBERSHIP
Section A: Eligibility
· Open to all enrolled university students regardless of background
· Non-students may participate with Executive Committee approval
Section B: Minimum Requirement
· ISA must maintain a minimum of 5 active student members
Section C: Membership Types
Active Members
· Regularly participate in events
· Hold voting rights
· Eligible for Executive Committee positions
Associate Members
· Participate occasionally
· Do not have voting rights
· Cannot hold executive roles unless formally transitioned to Active Member status

Section D: Transition to Active Membership
· Associate Members may become Active Members by:
· Demonstrating consistent participation
· Contributing to club activities
· Approval requires a simple majority vote of the Executive Committee
· Upon approval, the member gains:
· Voting rights
· Eligibility for Executive roles

Section E: Member Responsibilities
· Respect all members
· Follow university policies
· Contribute positively

Section F: Grounds for Removal
Members may be removed for:
· Misconduct or violation of policies
· Harassment, bullying, or discrimination
· Damaging the reputation of the club
Removal requires formal voting.
Members have the right to appeal decisions through the Executive Committee or ECU Student Guild.

ARTICLE V: EXECUTIVE COMMITTEE
Section A: Structure
· President
· Vice-President
· Secretary
· Treasurer
· Event Planner
(All must be enrolled students)

Section B: Roles & Responsibilities
President
· Leads ISA and ensures alignment with goals
· Chairs meetings and represents ISA externally
· Oversees operations and resolves disputes
Vice-President
· Supports the President
· Manages internal coordination
· Acts in the President’s absence
Secretary
· Maintains records and meeting minutes
· Handles communication
· Manages membership database
Treasurer
· Manages finances and budgeting
· Maintains transparent financial records
· Oversees funding and reporting
Event Planner
· Organises and executes events
· Handles logistics and coordination
· Ensures event success

ARTICLE VI: MEETINGS
Section A: Types of Meetings
1. Executive Committee Meetings
· Held at least once per month
· Focus on operations and planning
2. Quarterly General Meetings (QGM)
· Held every 3 months
· Open to all members
· Used for:
· Reviewing performance
· Raising concerns
· Requesting position changes
· Suggesting improvements
3. Annual General Meeting (AGM)
· Held once per academic year
· Must include:
· Financial report
· Committee review
· Elections or confirmations
4. Special General Meetings (SGM)
· Called for specific urgent matters
5. Emergency Meetings
· Called when immediate decisions are required

Section B: Notice Requirements
· General Meetings: Minimum 7 days notice
· Emergency Meetings: As soon as possible

Section C: Minimum Attendance in Meetings
· Minimum 50%+1 of Executive Committee members

Section D: Voting
· Decisions passed by simple majority (50% + 1)
· President holds casting vote

Section E: Records
· All meetings must be recorded by the Secretary
· Records must be accessible upon request

ARTICLE VII: POLICIES (MANDATORY RULES)
1. Term Structure
· Executive roles operate on a 3 Month term
· Performance reviewed every 3 months
2. Voting Out a Member
· Requires 2/3 majority vote
· Grounds must be clearly stated
3. Changing Positions
· Only through formal voting approval
4. 3-Month Review Meetings
· Mandatory evaluation
· Members may step down
5. Selection of New Members
· Must be through voting only
6. Anti-Bullying Policy
· Zero tolerance
· Immediate action required

7. Performance Accountability & Removal for Inactivity
· Committee members must actively contribute
Process:
1. Concern raised
2. Member notified
3. Opportunity to improve
4. 2/3 vote for removal



8. Resignation & Replacement Policy (Executive Committee Only)
· Applies only to Executive Committee members
· Requires 2 weeks written notice
· Must nominate a replacement from Active Members
· Replacement approved through voting
· Full handover required
· If no nominee:
· Committee fills role via voting
· Resignation valid only after:
· Notice completed
· Replacement approved

ARTICLE VIII: CODE OF CONDUCT
Members must:
· Act respectfully
· Maintain professionalism
· Follow university rules
Violations result in disciplinary action.

ARTICLE IX: ANTI-BULLYING & HARASSMENT
· Zero tolerance policy
· Covers all forms of harm
· Immediate investigation required

ARTICLE X: SAFETY & INCLUSION
· Promotes diversity and inclusion
· No discrimination tolerated

ARTICLE XI: DISPUTE RESOLUTION
1. Complaint submitted
2. Investigation conducted
3. Mediation attempted
4. Committee vote if unresolved
5. Escalation to ECU Student Guild if required

ARTICLE XII: FINANCE & FUNDING
· Funds from university, sponsorships, and fundraising
· Used only for ISA purposes
Requirements:
· Official club bank account
· Minimum two authorised signatories
· Transparent financial records available

ARTICLE XIII: AFFILIATION & COMPLIANCE
· ISA complies with all ECU Student Guild policies and regulations
· Must submit required reports and updates

ARTICLE XIV: AMENDMENTS 
1. amendment to any addition, deletion, or modification of any part of this Constitution.
2. Proposal of Amendments
Amendments may be proposed by:
· Any Executive Committee member
· Or at least 2 Active Members submitting a written request to the Executive Committee
3. Notice Requirement
· All proposed amendments must be circulated at least 7 days before voting
· Members must be informed of the exact changes in writing
4. Discussion Requirement
· Amendments must be discussed in a formal meeting (QGM or AGM or SGM) before voting
5. Voting Requirement
· A minimum of 2/3 majority vote of the Executive Committee is required for approval
· In the case of major structural changes (e.g., Executive roles, dissolution rules), approval from Active Members may also be required
6. Implementation
· Once passed, amendments take effect immediately unless otherwise stated
· The Secretary must update and circulate the revised constitution
7. Record Keeping
· All amendments must be documented with:
· Date of change
· Summary of change
· Voting outcome

ARTICLE XV: DISSOLUTION 
1. Conditions for Dissolution
The ISA may only be dissolved if:
· The organisation is no longer functional
· Membership drops below sustainable levels
· Or a formal vote determines closure is necessary
2. Initiation of Dissolution
Dissolution may be proposed by:
· Any Executive Committee member
· Or a petition signed by at least 50% of Active Members
3. Notice Requirement
· Minimum 14 days written notice must be given before a dissolution vote
· All members must be informed of:
· Reason for dissolution
· Financial status
· Remaining obligations
4. Voting Requirement
· Requires a 2/3 majority vote of Active Members AND Executive Committee approval
· This ensures dissolution is only done when there is strong agreement
5. Financial Settlement
Before closure:
· All debts and obligations must be cleared
· Financial records must be finalised and submitted to ECU Student Guild
· Remaining funds must be handled according to university regulations
6. Asset Distribution
Any remaining ISA assets (equipment, funds, materials) must:
· Be transferred to the ECU Student Guild OR
· Donated to a registered student organisation approved by the university
7. Final Reporting
The Executive Committee must submit a final report including:
· Financial summary
· List of assets
· Reason for dissolution
· Final membership record
8. Official Closure
· The ISA is officially dissolved only after written confirmation from the ECU Student Guild
· All roles and responsibilities cease immediately after approval

