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[bookmark: _30j0zll]1.0. Name of the Club

1.1. The name of the Club is the Arts and Cultural Management Organisation. (Hereafter ‘ACMO’).

[bookmark: _1fob9te]2.0. Interpretation

2.1. “Club” means ACMO.
“Committee” means the ACMO Committee created under Article 7 of this Constitution.
“General Meeting” means a general meeting of members as convened in accordance with Article 6.
“Guild” means the Edith Cowan University Student Guild.
“Member” means a member of ACMO.
“Notice” means electronic notice via social media and/or email, with additional written notices of at least A4 size at the discretion of the Secretary.
“Social media” refers to the primary method of online social interaction currently in general use by ACMO.

[bookmark: _3znysh7]3.0. Objective

3.1. The objective of ACMO is to provide members with practical experience in event coordinating and providing student well-being and support for all Arts Management and Arts and Cultural Management students. ACMO also aims to provide networking and learning opportunities for all students enrolled in Arts Management and Arts and Cultural Management. 

[bookmark: _2et92p0]4.0. Qualifications for Club Membership

4.1. The members of ACMO shall consist of:
	4.1.1. All ECU students who:
a) Are currently or formally enrolled in the Bachelor of Arts (Arts Management) OR Bachelor of Arts (Arts and Cultural Management);
b) Agree to abide by the guidelines set out in this Constitution.

4.3. Membership shall cease if a member:
4.3.1. Resigns;
4.3.3. Is suspended or expelled at the discretion of the Committee, in accordance with Article 8.



[bookmark: _ejns5h385u49]5.0 Anti-Bullying Policy

5.1. All club members agree to abide by the following club rules: 

5.2. ACMO is an inclusive organisation; and will not discriminate against age, gender, ethnicity and orientation. 

5.3. ACMO does not permit members to engage in any form of harassment, bullying, humiliation or other such forms of membership initiation conditions and/or practices. 

5.4. Behaviour that does not align with the club rules and values may result in the suspension or expulsion of the offending member from the club, as per article 8 of this constitution.


[bookmark: _tyjcwt]6.0. Full Committee Meetings

6.1. The Committee will meet no less than at least once a month during the ECU Academic Year, excluding teaching breaks.

6.2. Full Committee Meetings are open to all members.

6.3. 24 hours’ notice must be given to all members for all Full Committee Meetings.

6.4. Full Committee Meetings must be chaired by the President, or if unwilling or unable, the next most senior Committee Member in the order listed in Article 7.2.

6.5. All Full Committee Meetings must be minuted and have an attendance record. 
5.5.1. Minutes must be made available upon request by a member or a Guild Senator.

6.6. Quorum for Full Committee Meetings shall consist of at least three Committee Members.
6.6.1. Only Committee Members shall vote at a Committee Meeting.


[bookmark: _3dy6vkm]7.0. General Meetings

7.1. The Committee may at any time convene a Special General Meeting. 

7.2. The Committee shall hold an Annual General Meeting at least once a year.

7.3. The Committee shall, within ten days of receiving a written request from at least ten members, convene a Special General Meeting. The members making a request under this Article shall:
a) Specify in the request the purpose for which the Special General Meeting is required; and
b) Sign the request.

7.4. If the Committee fails to convene a Special General Meeting within the ten days referred to in Article 6.3, the members who made the request may convene a Special General Meeting.

7.5. The Secretary shall post notice of any General Meeting at least two days before the date of the meeting, specifying:
a) When and where the General Meeting is to be held;
b) Particulars of the business to be transacted at the General Meeting and of the order in which that business is to be transacted; and
c) The intention to propose any resolution to amend this Constitution and the particulars of any such proposed resolution.

7.6. All members are eligible to vote at General Meetings.

7.7. Quorum shall consist of the Committee in addition to at least five members.

[bookmark: _1t3h5sf]8.0. Committee Members

8.1. The Committee Members, exempting the position of First Year Representative which shall be filled according to Article 7.8, shall be elected on a yearly basis by the process of a vote by all second year members on the committee. first year members going into second year as follows:
8.1.1. The Secretary shall post notice calling for nominations for the Committee Member positions.
8.1.2. Nominations for the positions shall be open for at least seven days.
8.1.3. Nominations for the positions shall be submitted to the Secretary.
8.1.4. The Secretary shall post notice of the election date.
8.1.5. All nominees for the first year representative position are required to respond to questions on a form outlining their reasons for nominating and why they would be suitable for the role.
8.1.6. Voting shall occur after the mandatory seven days from nominations opening.
8.1.7. The decision will be made through a majority vote of second year committee members.

8.2. The Committee Members shall consist of:
8.2.1. The President;
8.2.2. The Vice-President;
8.2.3. The Treasurer;
8.2.4. The Secretary; and
8.2.5. The First Year Representative.

8.3. The Committee Members shall hold office from 1 December of the year of their election until 30 November of the following year, with the exception of:
7.3.1 The First Year Representative, who shall hold office from the date of their election until the date of the election of the First Year Representative in the subsequent year.

8.4. The Committee Members are responsible for:
a)  Being a public figure for the club;
b) Organising events for the club;
c) Maintaining the online and social media presence of the club;
d) Attending all Full Committee Meetings;
e) Monitoring the club’s email account;
f) Liaising between the ECU Student Guild and ACMO members;
g) Providing assistance and support for ACMO members organising events.

8.5. The Committee, in meeting, may dismiss a Committee Member where, in the opinion of three quarters of the members of the Committee present and voting, that Committee Member has:
a) Consistently failed to adequately discharge the duties of that position; or
b) Been absent from three consecutive Full Committee Meetings without providing a reasonable explanation; and
c) Been given at least seven days’ notice of that Committee Meeting; and
d) Been accorded the opportunity to be present and to speak at that Committee Meeting.

8.6. A vacant Committee position shall occur where:
a) There are no nominations received for that position;
b) That Committee Member dies or is permanently incapacitated by mental or physical ill health;
c) That Committee Member resigns in notice submitted to the Secretary;
d) That Committee Member ceases to be an AMSO member; or
e) That Committee Member is dismissed in accordance with Article 7.5.

8.7. A vacant Committee position, excepting the position of First Year Representative which shall be filled according to the process in Article 7.8, may be filled by a vote by all members at a Special General Meeting as follows:
8.7.1. The Secretary shall post notice calling for nominations for the position.
8.7.2. Nominations for the position shall be open for at least seven days.
8.7.3. Nominations for the position shall be submitted to the Secretary. 
8.7.4. The Secretary shall post notice of the election date.
8.7.5. All nominees for all positions are required to give a short speech outlining their reasons for nominating and why they would be suitable for the role.
8.7.6. Voting shall occur after the speeches.
8.7.7. Ballots shall be counted by the Committee and the results announced.

8.8. The First Year Representative shall be appointed by the Committee as follows:
8.8.1. The Secretary shall post notice calling for nominations for the position.
8.8.2. Nominations for the position shall be open for at least seven days.
8.8.3. Nominations for the position shall be submitted to the Secretary. 
8.8.4. The Committee shall appoint the First Year Representative from the nominees.

[bookmark: _4d34og8]9.0. Suspension or Expulsion of Members

9.1. Any member of the club who fails to observe the Constitution, or whose conduct, in the interests of the Committee, does not observe the objectives of the club, may be suspended or expelled from membership of the club.

9.2. The Committee must communicate in writing or orally to the member, notice of the suspension or expulsion and particulars of the conduct that resulted in the suspension or expulsion.

9.3. A member who is suspended or expelled under Article 8.1 and who wishes to appeal against that suspension or expulsion shall give notice to the Secretary that it is their intention to do so within seven days of notice of the suspension or expulsion.

9.4. The appeal must be heard by the Committee and the suspended or expelled member must have the opportunity to attend.

9.5. Any member who is suspended or expelled shall not be entitled to any share of raised funds. 

[bookmark: _2s8eyo1]10.0. Register of Club Members

10.1. The Secretary must keep and maintain an up-to-date register of the members of the club. 
10.1.1. This register shall be made available upon request by a Guild Senator.

10.2. The register of members must be updated continuously.

[bookmark: _17dp8vu]11.0. Finance

11.1. The Treasurer shall ensure true accounts are kept of the monies received and expended.

11.2. A balance sheet containing a summary of assets and liabilities of the club, together with a statement of income and expenditure for the preceding year shall be made out and submitted at the next General Meeting.

11.3. The authority to access any bank accounts shall rest with at least two Committee Members.

11.4. A payment may be made to a member out of the funds of the club only if it is for the reimbursement of reasonable expenses properly incurred by the member on behalf of the club and in the pursuit of the Objective of this Constitution.



[bookmark: _3rdcrjn]12.0. Amendment of this Constitution

12.1. Any three members may, at least five days before a General Meeting, submit to the Secretary a written request, signed by them, specifying their intention to propose a resolution to amend this Constitution, and the particulars of that proposed resolution.

12.2. A resolution to amend this Constitution shall be passed by the affirmative vote of at least seventy-five percent of the persons present and voting at a General Meeting, decided on a show of hands.



[bookmark: _mxi5attlfqji]13.0. Dissolution of the Club

13.1. In the event of ACMO becoming defunct or dissolved, the assets and funds that remain after such, and the satisfaction of all debts and liabilities, shall be transferred to the Guild. Provided there are no external sponsors in which case the club will settle their outstanding accounts and balances to be paid and settled with all remaining funds turned over accordingly.

13.2. All Funds owed to the ECU student Guild will be paid in full within 28 days of the date of dissolution” as Guild Funds will remain Guild funds and will need to be paid back accordingly. 

13.3. Final bank statement, showing closer of bank account and distribution of the funds to the members, to be given to the Guild.
